
Key Facts

Project  Value $6.5M + 
$1.5M 

$2M Federal  Govt  Grant

$1M p/a cost savings

Recipient   of  mult iple 
awards.

Bulla Dairy Foods
Colac, Victoria

From feasibi l i ty  to operat ion,  including the faci l i tat ion of  over $2M grant funding.  

ETS orchestrated the complet ion of  one of  the largest  on-site energy systems of 

i ts  k ind at  the iconic Bul la Dairy  Foods Frozen Goods faci l i ty  in  Colac,  Victor ia.

Not only did this project  require us to insert  2.7MW of cogenerat ion into a 

congested 100 year old factory space,  but  i t  a lso required that  we source 

equipment that  had never been used in Austral ia before so that  we could turn 

waste heat into Steam for  use in the factory ’s processes.  Al l  of  this was achieved 

along with the expansion of  the project  to include a new steam infrastructure 

system: Modern 5MW eff ic ient  boi ler ,  Blowdown tank,  pipe work and header and 

Deaerator  system. This coupled with the steam produced as a result  of  the waste 

heat from the gas-f i red generators al lowed Bul la to turn off  the 50 year old 

ineff ic ient  steam system.

This project  was executed throughout 2014.  Independent QS of  the project  costs 

returned a very  posit ive result .  The project  won the Internat ional  Ice Cream 

Consort ium’s Best Technical  Business Solut ion for  2014.  I t  is  saving in excess of  

$60,000 per month current ly  and we are working with Bul la to further  increase 

these savings.  CO2 reductions are meeting or  exceeding expectat ions.  ETS 

implemented the system on t ime and on budget and there was no interrupt ion to 

the manufactur ing faci l i t ies abi l i ty to continuously produce ice cream. The project  

a lso  received Consult  Austra l ia ’ s  Highly  Commended Sustainabi l i ty  in  Design Award 

2015.


